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Positive use of
automation:
“With job protection, job
creation, health and safety,
and reduced working
hours with no loss of pay
as key objectives, ensuring
that Scotland is a positive
leader in the development
of new technologies”. Part
of a Unite the Union motion
to the 2018 STUC Congress
this week calling for an
industrial strategy covering
procurement, skills,
automation, alternative
forms of ownership, and
the establishment of
sectoral and workplace
forums.
Pat Rafferty interview,
page 3 ➜

Building a fair work plan
Ensuring access to
quality education,
training, and
employment
BY JAMIE HEPBURN
Access to good quality jobs is one of
the defining social, economic and
political challenges of our times. Many
of the political upheavals we see are
directly related to people’s fears that
there won’t be opportunities for them
in the workplace.
The recent fair work debate in
the Scottish Parliament showed the
majority of MSPs are progressive in
their thinking about work in Scotland
in the 21st century. While there may
be different views on how it might
be achieved, we agree that fair work
is central to our country’s ambitions
for economic success which is shared
across our society.
We cannot build a future based on
a race to the bottom in terms of how
workers are treated. Our businesses

cannot capitalise on their competitive
advantages without a workforce which
has a stake in success. We will miss
huge opportunities if we do not harness the talents of our entire working
age population, irrespective of gender,
age, race or any other characteristic.
Scotland’s economy continues to
show strength with high employment
and low unemployment figures. However, for many people, their experience
of work is not always positive and
having a job does not mean escaping
poverty. For some on low pay or in
precarious employment it is impossible
to plan for the future.
Brexit continues to be the biggest
threat to our economy, investment and
living standards in Scotland. The prospect of being taken out of the world’s
biggest single market will inevitably
reduce opportunities. That is why we
continue to press the UK Government
to commit to remaining in the European single market and customs union
and ensure our young people continue
to have the opportunities currently
open to them.
Brexit also poses a wider threat, with

the prospect that hard-won employment rights could be removed. The
Scottish Government strongly opposes
any such move.
We established a Fair Work Convention in 2015 which produced a
framework for use by organisations to
embed fair work in what they do. The
Government itself was the first in the
UK to become an accredited Living
Wage employer. We are also the best
performing of all four UK countries in
terms of the the workforce paid at least
the Living Wage. There are now over
1,100 Scots-based Living Wage accredited employers, proportionately five
times more than the rest of the UK.
Over the last three years more than
460 businesses have committed to fair
work through the Scottish Business
Pledge. We want to build on that and
will be conducting a short review of the
Pledge, focused on attracting greater
business buy-in and impact.
It’s crucial that we address barriers to getting people into work. Our
Workplace Equality Fund is helping
employers overcome workplace inequalit, while work through enhanced

Modern Apprenticeships and the New
Independent Living Fund Scheme will
help reduce the disability employment
gap by at least half.
Our Race Equality Action Plan will
work with stakeholders to agree baselines, measures and targets for ethnic
minority communities who face disadvantage in the labour market. We are
equally determined to reduce gender
inequality and improve the position of
women in the workplace. Scotland’s
full-time gender pay gap is at 6.6%,
below the UK-wide figure of 9.1%, and
down from 16.7% in 11.9% in 2007.
The direction of travel is encouraging but the the gender pay gap
remains unacceptable. We are driving
efforts to reduce the gap across all
sectors by transforming early learning
and childcare, taking measures to
challenge pregnancy and maternity
discrimination, and funding returners’
programmes.
We are encouraging greater transparency in reporting the gender pay
gap in public bodies we have responsibility for, reducing the threshold for
them having to publish information to

20 employees or more, down from the
150 we had in place, and well below the
UK Government’s statutory 250.
In recognition of the critical role
that trade unions play in the fair work
agenda, and as our valued partners,
last month we announced an extra
£250,000 to promote better working
practices through the Trade Union
Fair Work and Modernisation Fund,
and £100,000 towards the STUC’s
Fair Work: Leadership and Equality
Programme.
Importantly we will develop and
publish a Fair Work Action Plan this
year and host a fair work congress, so
we can receive input from the widest
range of experts. Part of our plan will
look at public funding and how it can
better support businesses that show
fair work practices.
Each and every one of these actions
is crucial in ensuring that every person,
regardless of background, has access
to quality education, training and support into employment.
Jamie Hepburn is the Minister for
Employability and Training.
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‘The trade union case for
scrapping Westminster’s
rigged voting system is
stronger than ever’
By Nancy Platts
As trade unionists, we know the ‘rules
of the game’ are stacked against workers. That’s no less the case than when
we look at Westminster. For decades,
we have seen a tug-of-war when it
comes to workers’ rights under UK
governments, with one party sweeping in to undo the gains progressives
have made.
On the face of it, this is odd: time
and again, there is a progressive
majority in this country – not just in
Scotland but across the UK. Yet
Westminster’s voting system
‘splits’ the left vote in the face of a
monolithic right.
Projections by the Electoral
Reform Society show Labour would
now be Westminster’s largest party
under the preferential STV system,
used for local elections in Scotland,
and countries with proportional
representation tend to elect more

left-wing governments than countries
with majoritarian electoral systems.
But there’s more to this than party
politics: the experience of councils
in Scotland as well as governments
across Europe shows that a fair,
proportional voting system – where
every vote counts – helps foster a
consensual political system, where
unions and civil society are included
as key players.
Democracies with more consensual
structures are more progressive, with
larger welfare states and lower rates
of prison incarceration, and lower
economic equality. And all of the EU
countries which have embedded trade
union rights, high union density and
extensive collective bargaining coverage use proportional electoral systems. Instead, Westminster is locked
in a system designed for another age.
Yet when every vote counts – when
seats match how people really vote –
parties don’t just pander to wealthier

swing seats and a handful of influential voters. They have to win the
support of workers across the board
and invest in communities that have
previously been left to decline.
From the Chartist movement, to
pushing for devolution in Scotland,
unions have long been at the forefront
of demands for a better democracy. Today, there is a new democratic
frontier for the movement: transforming the Westminster institution.
A ‘whole system’ approach to this
change, perhaps through a Constitutional Convention, is gaining momentum in the trade unions and Labour.
It’s time to replace Westminster’s
broken set-up with a politics for the
many.
Nancy Platts is the former trade union
advisor to Jeremy Corbyn and is
coordinator of Politics for the Many.
Read the report and sign up at www.
politicsforthemany.org.uk

There is a new frontier:
extending Scotland’s
progressive voting system
into Westminster

Unions21

How to win over Generation Z
Focus on long-term
value not specific work
problems
By William Peakin
As a significant number of young workers has increasingly been concentrated
in lower-value service industries,
where unions are traditionally not
represented, this segment of union
membership has been in decline.
However, research by Sheffield
Political Economy Research Institute,
on behalf of Unions21 and Slater and
Gordon, found that young people’s
concerns about their circumstances in
relation to work chime with enduring
themes of union activity; fair pay, a
degree of security, and opportunities
to develop.
The challenge for unions is that
today’s young people tend to be more
individualistic in their attitudes and,
according to the researchers, are
less able or willing to recognise the
structural causes of the labour market
conditions they are experiencing. The
research also found that young people
“appear rather resigned to their labour
market fate.”
It added: “There was a strong sense
among our research participants
that traditional forms of political and
economic representation are not
well-suited to their perspectives, or

individual ambitions. There is a degree
of confusion about the activities, and
overall purpose, of trade unions.”
While those surveyed wanted many of
the things that unions offer, they have
been “overly-influenced” by negative
portrayals of strike action and antagonistic industrial relations.
To reach this target audience, the
researchers suggest a combination of
traditional face-to-face engagement,
and mobile apps to provide detailed and
up-to-date information.
A more flexible fee structure and a
focus on the long-term value of union
membership to in their career, rather
specific employment problems, would
appeal to young people. A “partnershipbased approach” with large employers,
and opening membership to co-operative owner-workers, was also recommended.
“The UK labour market is contradictory,” noted the researchers, Craig
P Berry and Sean McDanile, “with
notions of work and employment being
challenged. We are skilling up millions
of young people for low-skilled jobs.
Indebtedness has replaced earnings
growth. Technology is making us less
productive. Workers are being monitored and disciplined in wholly new
ways – but at the same time are less
likely to be formally employed.
“It would be unwise to assume that
any one model can address all of these
dilemmas. There

Young people ‘appear rather
resigned to their labour market
fate’. Toa Heftiba on Upsplash
the foundational idea of trade unionism becomes diluted. This matters
for two reasons. On the one hand,
the principle that workers need to be
represented because their interests
are never perfectly aligned with their
employers is too important to put at
risk – and indeed it is recognised by
most young people.
“On the other hand, and from a
more practical perspective, young
people need to remain attached to the
union movement through all the twists
and turns of their career. We need different types of organising for different
ways of working – but we also need a
size that fits all.”

are, however, several challenges that
the trade union movement as a whole
must face up to. Firstly, and most
critically, will new forms of organising
produce financial models that allow
them to be reproduced at sufficient
scale? The workers that need unions
most are those least likely to be able to
afford to join.
“Secondly, what should the political
role of trade unions be? Fascinatingly,
many focus group participants argued
that trade unions should not have a
political role, particularly in relation to

a single political party - the research
is therefore an interesting counterpoint to the notion that support for
the Labour Party among young people
has ‘surged’ under the leadership of
Jeremy Corbyn.
“Again, unions cannot pander to this
view – their role in political life is indispensable – but there must surely be
more effort to meaningfully represent
the political views of members.
“Finally, there remains a danger
that, even as unions innovate to adapt
to structural and attitudinal change,

Young Workers and Trade Unionism
in the Hourglass Economy, published
by Unions21 in conjunction with Slater
and Gordon: https://bit.ly/2HtRpB1.
l Unions21 exists to support unions
to increase their influence, impact
and effectiveness within the world of
work - by working with unions, supporters and stakeholders to create an
open space for research, innovation
and activity to assist unions to secure
a better life for working people.
Unions21.org.uk
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Big issues, taking a stand,
and Wall-E’s message
Unite’s leader in
Scotland on the union’s
work and society’s
challenges
By William Peakin
Having nine grandchildren has made
Pat Rafferty something of an expert on
the Pixar oeuvre. Nursing a cup of tea,
and the after effects of a chest infection,
in his office on the 4th floor of John
Smith House in Glasgow, Rafferty,
Unite the Union’s leader in Scotland,
smiles as he recalls watching Wall-E.
“The humans are all overweight,
transported around on robotic
loungers, drinking liquefied food from
big cups,” he notes. “There’s a serious
message about society’s direction of
travel.” Rafferty had been reflecting on
the rapidly changing nature of work,
and the effects of automation.
It can be positive, he said, if it meant
people can have shorter working weeks
with no loss of pay. Why should that
not be the case? Business can achieve
efficiencies, but at the same time it
needs people’s spending power to buy
its products. Better that people have
an improved way of life than they are
thrown out of their jobs by automation.
In small but heartfelt ways, he makes
his own personal stands; refusing to
bank online and, in supermarkets,
eschewing self-service tills.
At this year’s STUC Congress in

Aviemore, Unite was among several
unions calling for the Scottish Government to formulate an industrial strategy, a motion which also addressed
automation
It called for ‘positive procurement’
– using public spending and public
contracts to support manufacturing
and services – as well as a programme
of re-skilling and upskilling to meet
technological changes, alternative
forms of ownership, and ‘a stronger
worker voice’ – including the establishment of sectoral and workplace forums
involving unions in decisions on investment and how work is performed, and
the ending of practices such as zero
hours contracts.
The motion including a section on
“positive use of automation … with job
protection, job creation, health and
safety, and reduced working hours with
no loss of pay as key objectives, ensur-

“We have got to
ask ourselves the
question, what kind
of society do we
want to live in?”
Pat Rafferty

‘Scotland could make a
difference to people’s
lives, make society
fairer’ Pat Rafferty
ing that Scotland is a positive leader
in the development of new technologies”. Leaving children’s entertainment
aside, Rafferty said that Scotland take
a lead in researching the impacts of
automation, negative and positive.
But as Rafferty points out that, the
problem with calls for changes in
working conditions in Scotland is that
employment law is reserved to Westminster. “There’s been considerable
change in Scotland in the last 10 years,
no more so than the independence
referendum in 2014 and the subsequent devolved powers. But one of the
weaknesses is that employment law
was not devolved.
“If that had been the case, then Scotland could make a difference to people’s lives, make society fairer through
things like the setting of a minimum
wage and a living wage, outlawing zero
hours contracts, and making changes
in the laws surrounding union recognition. The movement in Scotland has
cross-party support, in Labour, which
strongly supports trade unions, and an
SNP Government which sees unions as
a force for good.”
Rafferty believes, however, that
even within the existing political settlement more could be done to protect
the rights and livelihoods of workers,
particularly in precarious work, such as
the hospitality sector for example. The
Scottish Government should be doing
more to pressure such sectors to adopt
collective bargaining, he said.
The UK’s position post-Brexit
creates uncertainty for employers, in
areas such as access to workers from
other European nations. But there
could be benefits, added Rafferty, to

do with issues such as procurement
where European legislation has seen
the Scottish Government’s hands tied
when it comes to awarding contracts to
Scottish companies. A case in point has
been the awarding of ferry service contracts in Scotland where the interests
of of staff and passengers have been
pitted against private companies looking for profit from vital routes.
Unite’s campaigning has extend-

ed to some of the big issues of the day;
the distribution of wealth, corporate

behaviour, and safety in the workplace
(see panel). “Our bread and butter as a
union is representing our members in
the workplace and the challenges they
face. One of the great things about my
job is that one day I can be speaking to
the First Minister about the Fair Work
Convention, and the next I can be
speaking to school cleaning lady whose
unfair treatment at work we can take
up on her behalf.
“But we also recognise that we need
to take a broader picture of what’s
happening in society and why it is

Unite’s campaigning
RBS: Unite, representing staff working across Royal Bank of Scotland,
demanded that the bank put in place
an immediate moratorium on its
branch closure programme. Following the bank’s announcement that
it was halting the planned closure of
ten of its branches in Scotland, the
union demanded the bank take the
same action for impacted branches
across England and Wales. It welcomed the news that the RBS and
NatWest branches in Scotland will
remain open, following intense Unite
campaigning and political pressure. “The RBS shambolic branch
closure scheme is without doubt now
in tatters and must be abandoned
nationally,” it said.
North-Sea: A total of 33 offshore

workers have died since 2009
following helicopter accidents off
Peterhead, Sumburgh and Norway.

There have also been two ditchings.
Apart from the Sumburgh incident,
all involved the aircraft’s gearbox.
Since the Norway crash in 2016,
Airbus, makers of the Super Puma
helicopter, has been engaged in an
effort to identify what happened
and make improvements. Many of
its helicopters, such as the H175 are
performing important work, says
Unite, but “the name Super Puma in
Norway and Aberdeen is toxic”.
Taxation: “We support a 1p across
the board tax hike and a 50p rate
for the rich,” Pat Rafferty has said.
“But to call these things by their
real names it’s wealth that’s the key.
The huge pensions, the property
holdings, the land, the shares, the
dividends, the investments, the
multi-million-pound yachts –
that’s where the real division of
wealth lies.”

important to engage politically on
those issues, to effect the changes that
are necessary to make society fairer.
So, that’s why we are actively involved
in highlighting those inequalities that
exist. My own view is that the pendulum has swung too far in the wrong
direction.
“You have a situation where the
interests of business are favoured in a
bid to build the economy post 2008,
when it was those very interests that
caused the crash in the first place. We
have got to ask ourselves the question,
what kind of society do we want to live
in? A society where a chief executive of
a state-owned entity can be paid £3.5m
a year – how do you actually spend
£3.5m a year, I would add – while
people are queuing at food banks and
facing benefit sanctions.
“We have seen some movement in
Scotland, with the SNP Government
introducing a more progressive tax
regime. But I think this needs to go
beyond declared income to look at the
whole wealth of a minority of people,
in terms of the huge private assets
they hold, often hidden, and how that
wealth can be distributed.”
Looking forward, Rafferty emphasises the ongoing work unions do
day-in, day-out, for members, and the
big campaigns they take on against
factory closures and service cutbacks.
The positive outcomes of taking a
stand have an illustrious history, said
Rafferty, getting up from the table and
walking through to ‘Airlie’s Howf’, a
meeting room whose wall is adorned
with a giant photograph of UCS organiser Jimmy Airlie walking down Union
Street in Glasgow, with Jimmy Reid,
and others.
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Boots faces union ballot
Pharmacists secure vote
for independent voice
at work

Once the agreement is removed the
PDA Union will be able to secure
negotiating rights for all Boots
pharmacists in the ‘bargaining unit’

BY WILLIAM PEAKIN
Thousands of pharmacists employed
by Boots have moved a step closer
to securing an independent voice at
work. It is the latest development in a
long-running campaign to overcome
their employer’s attempts to prevent
them being able to negotiate working
conditions through an independent
trade union of their choice.
Currently, an agreement between
Boots and the Boots Pharmacists Association (BPA) prevents pharmacists
from collectively negotiating work
issues, such as pay, hours and holidays.
However, the PDA Union won a court
ruling and Boots’ employees will soon
be balloted confidentially on whether
to remove this agreement.
The PDA Union currently represents
individual members in disciplinary or
grievance hearings “and has an excellent record in this area,” said a spokesman. “Pharmacists tell us they want
the PDA Union to collectively represent
their interests to Boots and build upon
this success. If the ballot is successful,
pharmacists can choose to have the PDA
Union secure bargaining rights over pay,
hours and working conditions.”
Market-based pay, high workload,
lunchbreaks and holiday allocation
are some of the areas that concern
pharmacists, says the PDA Union.
It adds that Boots is “not obliged to
listen to what the BPA has to say. In
previous legal proceedings Boots have
confirmed that the company view
ultimately prevails in its relationship
with the BPA.”
The spokesman added: “A legally
binding collective bargaining agreement between Boots and the PDA
Union would considerably strengthen
the influence pharmacists have within
the company and help protect and enhance their terms and conditions in the
future. A successful collective bargaining agreement between Boots and the
PDAU can act as a model across other
pharmacies to help more people.”
John Murphy, General Secretary of
the PDA Union, commented: “Pharmacists want to do their very best
to deliver a high-quality service that
keeps patients safe. They are health
professionals and employees and
should be treated with respect as both.
In the workplace, employers have management to represent them, so why

“The vote to
remove the
agreement is a rare
opportunity to take
control over their
working life”
John Murphy

shouldn’t employees have someone
speaking up for them too?
“Competent management who act
fairly have nothing to fear from their
employees choosing to be represented
by an independent trade union, so I’d
like to know why the senior management at Boots don’t want to work with
an independent trade union.
“A union is a method by which the
employees can have a collective voice
and work together to stop things going
wrong or to fix things if they do go
wrong. It’s a positive, professional and
grown-up way to work together.
“However, Boots have gone to extraordinary lengths over the past seven
years to prevent pharmacists from having an independent voice at work.
“The agreement between Boots
and the Boots Pharmacists Association (BPA) prevents negotiations over
important topics such as salary and
other conditions of employment. The
BPA signed away these important
negotiating rights without consulting
pharmacists or seeking any approval
from its membership to do so.
“The vote to remove the agreement is
a rare opportunity to take control over
[their] working life. Once the agreement
is removed the PDA Union will be able
to secure negotiating rights for all Boots
pharmacists in the bargaining unit and
we will be working hard to improve your
terms and conditions.
“To overcome this barrier, an independent public body - the Central Arbitration Committee (CAC) - will hold a
secret ballot of employees to determine
what should happen. The CAC can then
make sure the employer acts appropriately on the outcome of the ballot.
We’ve responded to requests from our
members to help with this process and
the CAC has accepted an application
for the process to commence.”
www.pdaurecognition.co.uk

Just 100 votes could be crucial

Even with 25 to 1 in
favour, bid could be
lost

The PDA Union says they will need at
least 2,780 votes in favour of terminating an agreement that prevents Boots
employees from securing an independent voice at work, writes William Peakin. It can then apply for recognition as
the independent trade union working
on behalf of Boots pharmacists.
The union has been campaigning
for more than seven years to secure
this change that will allow them to negotiate pay, hours, holidays and other
working conditions on behalf of Boots
pharmacists.
It is the first ballot of its kind and
a successful collective bargaining
agreement could pave the way for the
PDA Union to replicate this in other
pharmacy employers, which will give
more pharmacists an independent
voice at work and a greater say over
their working lives.
Mark Pitt, assistant general secretary of the PDA Union, said: “The law

relating to trade union de-recognition
ballots requires not only that we obtain
a majority in the ballot, but at least
40% of those entitled to vote, do vote
for change.”
As neither Boots nor the Boots Pharmacists Association (BPA) could prove
which employees were covered by the
scope of their recognition agreement,
signed in 2012, a court ruled in January
determined that those who will get a
vote, known as the ‘Bargaining Unit’,
consists of “registered and pre-registration pharmacists at levels 5, 6 and 7
who are employed by the Employer.”
Pitt added: “With approximately
6,950 Boots employees in the bargaining unit it means the 40% threshold
will only be met if at least 2,780 individuals vote to derecognise the BPA.
We need to encourage every person in
the bargaining unit to use their vote”.
The law means that a clear majority
vote could still allow the status quo to
continue if less than the 40% minimum
number vote for change. For example,
if 2,500 employees were to vote to end
the Boots/BPA agreement, and only
100 were to vote to retain it, the agree-

ment would continue because that
would be less than the required 40%
even though the voting in this example
would be 25:1 in favour of ending the
agreement.
The secret postal ballot will be run
by an independent person on behalf
of the Government’s Central Arbitration Committee and will be entirely
confidential. Every employee in the
bargaining unit gets a vote whether
they are a member of the PDA Union,
the BPA, of both or of neither.
“The ballot is not about the future of
the BPA,” said Pitt, “nor about who can
join the BPA or indeed anything else.
If the Boots/BPA agreement ends, the
company and the BPA can continue to
work together as they did for almost 40
years before they signed the agreement.
“The ballot outcome will create
a legally enforceable decision as to
what happens to the agreement that
currently blocks the PDA Union from
being able to obtain recognition and
so be able to negotiate on terms and
conditions such as pay, hours and other
working conditions on behalf of those
employees.”

About the PDA
The PDA Union was created in 2008
by pharmacists, for pharmacists. It is
a not-for-profit organisation supporting members’ professional and
employment needs throughout their
educational study and career. It is the
only independent trade union in the
UK exclusively for pharmacists.
The PDA Union acts as a strong

voice for pharmacists, standing up for
its members to secure: job security
and decent treatment at work; safe
working environments; reasonable
working practice that delivers patient
safety; and fair regulation and respect
as professionals. The union has over
27,000 members across the community, hospital and primary care sectors

throughout the four nations of the UK.
Because it only represents individuals, the PDA Union can challenge employers, regulators and the
government on behalf of its members
without any conflict of interest. The
PDA Union is the only UK member of
Employed Community Pharmacists in
Europe (EPhEU).

